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Agenda 
Teacher Induction Program Leaders’ Meeting 

December 2, 2014 – 9:00 am – 3:00 pm 
Stevenson University Owings Mills Campus, Rockland Center, Conference Room A 

Outcomes:  
Participants will…  

• Expand their toolkit of induction resources; 
• Engage in conversation about new learning, data, and program impact; 
• Review Regional Follow up updates; 
• Continue to set Action Plan program goals and collect data; and 
• Connect with colleagues from across the state. 

 
NOTE: Please  br ing your Act ion Plan  

 
Time Activity 

9:00 am – 9:30 am Welcome and Connector 
 • Connector 

9:30 am – 10:30 am Topic 1:  Data Dialogue 
• Recognition of Master Plan Submissions 
• Coordinator Survey (Today! J) 
• Mentor Survey (by April 28, 2015) 
• TELL Survey (February 23 – March 23, 2015) 

10:30 am – 10:45 am Break 
10:45 am – 11:30 am Topic 2:  Regional Follow up Discussion 

• General Reflection 
• Look ahead - content and dates 

11:30 am – 12:30 pm Lunch on your own 
12:30 pm – 1:00 pm Topic 3:  Good News 

• Robyn Jackson Book 
• Resources for your LEA (by March 1, 2015) 
• Good news for USDE (by April 28, 2015) 
• Learning Forward Opportunity (by January 31, 2015) 
• Site Visits from MSDE (by April 28, 2015) 

1:00 pm – 1:45 pm Topic 4:  Collegial Conversations 
• What is working in your LEA? 
• What is next? 

1:45 pm – 2:45 pm Planning for February 26, 2015 Meeting  
2:45 pm – 3:00 pm Closure  


